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  Autumn 1  Autumn 2  Spring 1  Spring 2  Summer 1  Summer 2  

Topic  
  

 Topic 2.1 
Growing the Business 

 

 Topic 2.2 
Making Marketing Decisions 

 Topic 2.3 
Making Operational 
Decisions 

 Topic 2.4 
Making Financial decisions 

 Topic 2.5 
Making Human resource decisions 

  Final Exam revision (Unit 
1 and 2 exam prep) 

Learning 
objectives  

 To understand 

  
Business growth 
Financing growth Changes 
in business aims and 
objectives 
Business and globalisation 
Ethics, the environment 
and sustainability 
  
  
  

 To understand and evaluate  
 
Marketing mix 
Product 
Price 
Place 
Promotion 
Marketing mix decisions 
How the 4ps combine 
together to use the marketing 
mix effectively 

 To understand and 
analyse  
 
Methods of production 
Productivity 
Technology and  
production 
Stock control 
Procurement 
working with suppliers 
Managing Quality 
The sales process 
including customer 
service 

To analyse and evaluate  
 
 
Business calculations 
Understanding business 
performance 
The concept and calculation of: 
Gross profit 
Net profit 
Calculation and interpretation of: 
Gross profit margin 
Net profit margin. 
Average rate of return 

 

 To understand evaluate 
 
 
Organisational structures 
Effective communication 
Different ways of working 
Effective recruitment 
Effective training and development 
Motivation 

 To practice and refine  
 

 
Exam technique   
Understanding the 
Edexcel GCSE Business 
paper structure 

Knowledge/ skills 
to be gained  
  
  

 

Students can identify and 
understand growing 
businesses, Ltds and PLCs. 
How their objectives 
focus and considerations 
can change to 
accommodate for 
business growth. 
 
Students can identify 
large business sources 
finance and  
Can advise on the 
advantages and 
disadvantages of each 
type of finance being 
offered. 
 
 

 Students can  
-Identify and understand  
The marketing mix and design 
mix. 
Students can apply the 
marketing mix to different 
scenarios.  
Knowledge and understanding 
of the product life cycle and 
the Boston matrix. 
 
Students have knowledge and 
can identify strengths and 
weaknesses of products 
pricing strategies, 
place/location and promotion 
for different business types in 
case examples. 

 Students can identify 
and understand, job, 
batch and flow 
production. The 
strengths and 
weaknesses of each 
type for optimal 
efficiency in different 
scenarios. 
 
Students need to 
understand the stock 
control, lean stock 
control , the importance 
of quality and  
Reliability of suppliers. 
 
The importance of the 
sales process including 
customer service and 
after sales service. 
  

Students can understand and 
apply financial calculations 
Including, ARR average rate of 
return, difference between gross 
profit and net profit. 
Be able to apply calculate and 
compare profit margins and 
explain how a business can use 
these to make financial and 
operational decisions 
 

 Students can Identify and understand 
different organisational structures and 
conflicts that can arise through these. 
Students need understanding of the 
difference between centralised and a 
decentralised structure. 
 
Students can advise on various 
strengths and weaknesses of ways of 
working, flexible, part time, 
permanent or temporary. 
 
Students will have knowledge of 
various ways to motivate staff, 
different types of training including on 
the job and off the job. 
Students will; also understand the 
recruitment process using both 
internal and external methods. 

 GCSE examination  
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Assessment  
  

 Key term retrieval and 
low stakes tests  
 “Who am I “ tests 
Practise 2, 4  6  and 9 and 
12  mark exam Qs 
Students will also have 
homework tasks to recap 
prior learning and keep 
current learning in their 
memory 

 Key term retrieval and low 
stakes tests  
“Who am I “ tests 
Practise 2, 4  6  and 9 and 12  
mark exam Qs 
November Mock Exam Unit 1 
(year 10 work)  and Section 
2.1  

 Key term retrieval and 
low stakes tests  
 “Who am I “ tests 
Practise 2, 4  6  and 9 
and 12  mark exam Qs 
(addressing 
misconceptions) 
February Mock Exam 
Units 1 and 2.1 and 2.2   

 Key term retrieval and low stakes 
tests  
 “Who am I “ tests 
Practise 2, 4  6  and 9 and 12  
mark exam Qs (focused on exam 
improvements and addressing 
misconceptions) 
 

 Key term retrieval and low stakes 
tests  
 “Who am I “ tests 
Practise 2, 4  6  and 9 and 12  mark 
exam Qs (focused on exam 
improvements and addressing 
misconceptions) 

 

Mock exam papers  
and practice  
questions in lessons 

Links with 
prior/subsequent 
learning  

 Discrete lessons (new 
content) but also links 
with topic 1.4  (Making a 
business effective) and 
Topic 1.5 (External 
influences on Business)  
from Year 10 

 Discrete lessons (new 
content) and build on 
knowledge gained from Topic 
1.4 (Making the business 
effective)  in year 10  

 Discrete lessons (new 
content) and build on 
knowledge gained from 
some  topics including 
Technology (Topic 1.5)   
in year 10 

Discreet lessons in addition to 
basic understanding of finance of 
topic 1.3 putting a business idea 
into practice 1.3 year 10  

Discrete lessons  (new content), and 
linking this topic back to build on all 
topics studied to date 

 All learning will be  
based on previous  
learning from across 
the GCSE Business  
specification covered  
since year 10 

Literacy/numeracy 
skills  
  

 Detailed tier 3 vocabulary 
responses both verbally 
and in written answers, 
Demonstrate and 
showing Subject specific 
concepts and terms/ 
knowledge using own 
words. 
 
 Tier 3 vocabulary 
Innovation 
Organic/Inorganic 
Merger  
Takeover  
Floatation 
Loan/Share  
Capital 
Entering markets  
Exiting markets  
Free trade 
 Globalisation  
Imports  
Tariffs  
Trade Blocs  

 Detailed tier 3 vocabulary 
responses both verbally and in 
written answers, Demonstrate 
and showing Subject specific 
concepts and terms/ 
knowledge using own words. 
 
Tier 3 vocabulary 
Product Life Cycle 
USP 
Design mix 
Function 
Aesthetics 
Extension strategy 
Profit margins 
Branding 
Sponsorship 
Viral advertising 
Strategy 
Distribution 
E-tailer  
Budget  
Inform decisions 

 Detailed tier 3 
vocabulary responses 
both verbally and in 
written answers, 
Demonstrate and 
showing Subject specific 
concepts and terms/ 
knowledge using own 
words. 
 
Tier 3 vocabulary 
Job production 
Batch production 
Flow production 
Productivity 
Automation 
Flexibility 
Bar gate stock graph 
Buffer stock 
JIT (Just in time) 
Stock 
Logistics  
Procurement 
Trust 

 Detailed tier 3 vocabulary 
responses both verbally and in 
written answers, Demonstrate 
and showing Subject specific 
concepts and terms/ knowledge 
using own words. 
 
Tier 3 vocabulary 
Gross profit 
Net profit 
Cost of sales 
Revenue 
Gross profit margin  
Net profit margin 
Taxation 
Retained profits 
Average rate of  
return (ARR) 
Investment 
Average 
 Bar charts 
Line graphs 
Pie charts 
Data 

 Detailed tier 3 vocabulary responses 
both verbally and in written answers, 
Demonstrate and showing Subject 
specific concepts and terms/ 
knowledge using own words. 
 
Tier 3 vocabulary 
Organisational  
structures/chart 
Hierarchical 
Flat 
Layers 
Span of control 
Centralised 
Decentralised 
Communication flow 
Barriers 
Flexible hours 
Contracts 
Remote working Recruitment 
Motivation Autonomy Commission  
Fringe benefits  
Remuneration 

 Practice the exam 
structure. rubric, question 
intention and focused 
written responses 
(targeted exam 
technique) 
 
Tier 3 vocabulary 
State 
Identify 
Select 
Calculate 
Outline 
Explain 
Describe 
Analyse 
Impact 
Justify 
Evaluate 
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Ethics  
Fair trade  
Trade-offs Sustainability 
 

 

Quality control 
Warranty 
Customer feedback 
Customer engagement 
Post-sales service 

Percentage 
 

  

 


