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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Lytchett Minster School 

Number of pupils in school  1279 years 7 to 11 

Proportion (%) of pupil premium eligible pupils 20% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 to 2023 

Date this statement was published 1st December 2021 

Date on which it will be reviewed April 2022 

Statement authorised by A Mead: Head teacher 

Pupil premium lead T Perry: Assistant Head 
teacher 

Governor / Trustee lead E Hall 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 273,500 

Recovery premium funding allocation this academic year £ 36,105 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 309,605 
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Part A: Pupil premium strategy plan 

Statement of intent 

Research post Covid-19 highlights that Pupil Premium students continue to make less 

progress than their non-Pupil premium peers and in fact gaps in attainment may have 

widened.  They are more likely to be disengaged from the curriculum and more in need 

of our pastoral support than ever.  Some Pupil Premium students have also developed 

poor attendance habits during lockdown. 

From the start of the Pupil Premium initiative our main goal has been to provide high 

quality teaching in order that children can learn well and achieve their full potential.  In 

line with solid education research from the Educational Endowment Foundation our 

Pupil Premium strategies at Lytchett Minster have narrowed over the years and now 

focus on those that we recognise work; high quality teaching and learning, targeted 

intervention, focussed support and close monitoring of pupil attendance.   

Intervention might include tutoring, mentoring or a more tailored curriculum. Focussed 

support will come from several sources including our strong pastoral team and a 

dedicated attendance officer.   
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some disadvantaged students arrive in Year 7 with lower literacy and 
numeracy skills than their non- disadvantaged peers. 

2 The impact of the corona virus has meant that some disadvantaged 
students are disengaged and therefore further behind than their non-
disadvantaged peers.  

3 Some disadvantaged children do not make expected progress in 
English and Maths during KS4 

4 The low attendance of some key PP students seriously affects their 
attainment.   

5 Some PP parents are less engaged with the school and some of our PP 
students lack aspiration.  

  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Literacy and numeracy in Year 7 and 8 Students to meet or ideally exceed 
threshold targets by and of Year 8 

Progress at KS4 in English and Maths PP students make expected progress or 
better in English and Maths 

Students “catch up” following impact of Covid 
19 

Recovery curriculum implemented at all key 
stages in all subjects 

Attendance of PP students improves Those identified with <85% attendance to 
reach 90% attendance 

School engages with PP parents more Attendance at consultation eve’, feedback 
from HOH 

PP students are clearly more aspirational for 
their future 

Guidance and careers interviews can 
document this.  Student voice survey in 
various years. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 173,105 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment of best possible 
candidates for any vacancy 

Evidence from EEF and Social mobility 
commission report. 

1,2 

Tailored curriculum 
including literacy support 
group and additional core 
group 

Students with the very lowest literacy 
and numeracy coming into Year 7 will 
make better progress if supported in a 
very small literacy group. 

Some disadvantaged students will 
achieve better grades in English and 
Maths at GCSE if they have to focus on 
fewer option subjects 

1,3 

Ensure staff are reminded of 
the challenges PP students 
face and how to support PP 
students.  Middle leaders to 
push PP agenda through 
dept meetings.  Also to 
remind staff that prior low 
achievement should not 
mean low expectations 

Previous monitoring through blue 
folders and lessons drop ins has shown 
us that when staff are reminded of 
challenges they are more aware of the 
support students may need. 

Social mobility commission report 

1,2,3 

Staff give full attention to the 
quality of feedback in PP 
students’ books and in class 
and or through teams. 

EEF toolkit identifies that Quality 
feedback has one of the greatest 
impacts on student progress. 

1,2,3 

Recovery curriculum – each 
department to edit 
curriculum and curriculum 
map in light of impact of 
Covid-19 on teaching. 

FFT data shows attendance of 
disadvantaged students Nationally was 
significantly worse than that of non- 
disadvantaged last year. 

2 

CPD –  

Use National training 
college resources Quality to 
promote and improve  
robust teaching strategies  

EEF evidence re Quality first teaching 1,3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 16,500 (tutor)+ £82,000 (mentors) = £98,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Increase number of 
Learning mentors in 
English and Maths 

Evidence from EEF 1,2,3 

Continue to employ an 
attendance officer  

Social mobility commission report – 
early intervention 

4 

Employ tutor or mentor 
specifically to support  
Year 7&8 PP students with 
writing 

CAT data.  EEF effectiveness of 1:1 or 
small group tutoring 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ £23,000 (attendance)+ £5000 (careers) + £10,000 (other. eg trips, 

revision guides, parent support, music tuition) = £38,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Tracking and monitoring of 
progress and attendance 

The earlier we are able to intervene the 
more grater the impact intervention has.  
Social mobility report.   

1,2,3,4 

HOH referring regularly to 
ACES register 

Sharing good practice re 
individual/tailored behaviour strategies 
leads to fewer confrontations and 
encourages more positive relationships  

2 

Ensure PP students get 
priority when it comes to 
Careers advice 

EEF: “Young people who have a 
good understanding of what they 
need to do in school to achieve their 
career ambitions, and who combine 
part-time work with full-time study, 
do a lot better economically later in 
life than their peers”. 

5 

Develop a reading strategy 
for the Year 7 which will 
include PP students 

Reading comprehension strategies 
have a high impact on attainment: 6 
months+ 

7 

 

Total budgeted cost: £ £309,605 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Note: 2019 to 2020 figures are adjusted to exclude 1 or 2 students who had zero 

attendance.  2020 and 2021 figures are based on TAG and previous years National 

progress data 

 

 

 2017 2018 2019 2020 2021  

Disadvantaged 

P8 

-0.11 -0.37 0 0.13 0.06  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

1:1 Tutoring provided to CIC students 
during lockdown and in term 3 2021 

Randstad 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


